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Do Your Research

A s the service you plan to provideeded?

A s the area you are wanting to provide tr
servicesaturated?
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Do Your Research
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Developing a Business Plan

A What is youmissior

A Develop youiService Description

Review the application to determine which service y«
would apply for, based on the licenses available.
Include the details of the service you planp provide
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Developing a Business Plan

APrepare a Competitive Analysis:

U Assesyour direct/indirect competitors
In the market

U What unique qualities make your
businessstand outfrom the competition?

U How will you overcome arlyarriers
to entry in your chosen market?
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Developing a Business Plan

A Develop aMarketing Plan
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Develop a Business Plan

A Develop arownership and management plan

Uhdzif AYyS &2dzNJ 0dzaAy Saa f S
resources
V Internal management team
V External management team
V Human resources needs

Private Enterprise

X

Must register

Ownership Differences
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Develop a Business Plan

A Develop aroperating plan(detailed information
about how your business will be run)

U Description of facilities and equipmen

L)
(3

U Physical location needs Q

U Types of employees needed \ :Q

U Inventory requirements
U Suppliers

U Any other applicable operating details that peArtain to your
precise type of business
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Develop a Budget

A Financial Plan
U Develop audgetto include

all operating costs related
to your business
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Four Phases of the Application Process

Four Phases of the Application Proces
Priority Applicants
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Four Phases of the Application Procesxiority

Applicants

PHASE ONE:

New applicants will submit the following documentation for review
through the DBHDS CONNECT Provider Portal:

U A completed.icensing Applicationvith the required
attachmentsAND S

Once the prioritized applicant submits a complete initial application, they will receive a
welcome letter with additional instructions for beginning the background check and cent
registry search processes. The applicant should begin the background check and centr:
registry search process@amediatelyas a DBHDS licensed provider may not serve
individuals until they have requested background and central registry checks for all direc
care staff.
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Four Phases of the Application Procesxiority

Applicants

PHASE TWO:

U 1. A Policy Review Specialist valliew the application
attachments, policies and procedures to determine

compliance with the Licensing Regulations.

U 2. If the submitted documentation requires revisions, the Policy
Review Specialist wakend a letterciting the necessamevisions
to the growderwa the DBHDS CONNECT Provider Portal .

[ -
\::-s\\.

i 3.The applicanwill makerequired corrections andubmitthe
updated documentation to the Policy Review Specialist through
the DBHDS CONNECT Provider Portal.

\/(\'sx
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Four Phases of the Application Procesxiority

Applicants
PHASE TWO CONTINUED:

U 4.Revisions must be received witt80 daysfrom the date on the
last revision letter

Please noteApplicants that do not provide revisions within the
required timeframe of a request for revisionsll be closed for
review. All future interest in receiving a DBHDS license will require
the submission of a new application, including policies and
procedures, which will be placed on thaiting list.
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